Turning Al Into Impact

A Practical Guide for Procurement Leaders
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Turning Al into iImpact for procurement leaders starts with solving the inefficiency of manual approvals,
scattered supplier data, and disconnected tools. The result of these legacy challenges has been
Incomplete insights, limited influence, and procurement removed from strategic decision making.

\We are now at a turning point with Al not just automating basic steps but rewiring the operating system
of procurement itself. Risk checks run instantly instead of taking days. Supplier data becomes a single,
trusted record. Contracts transform from static documents into strategic assets. Purchasing requests
flow through an intelligent front door, giving business users a consumer grade experience, while
procurement maintains governance, oversight, and control.

This is not just Incremental efficiency. This is a fundamental redefinition of the role of procurement.
With Al, procurement shifts from gatekeeper to growth enabler, from reactive responder to proactive
value driver. The organizations that embrace this shift to Al in procurement are unlocking the power
of the procurement department as a strategic and competitive advantage across the enterprise.
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Why Procurement Leaders
Need Al to Deliver Impact

Procurement leaders aiming to deliver impact need Al to help them move faster and make better
decisions. Procurement has evolved from a transactional function into a strategic business driver.
Leaders are tasked with saving budget, managing supplier risk, ensuring compliance, and contributing
to enterprise-wide strategy. Expectations have never been higher, yet many teams are held back by
manual processes and disconnected tools.

This is where Al In procurement becomes essential. Unlike past technology shifts, Al does not simply
digitize existing processes. It learns, adapts, and scales, creating a foundation for smarter, faster, and
more strategic decision—-making. For procurement leaders, Al offers a path to measurable impact that
goes far beyond efficiency gains.

Al provides impact for procurement differently from past technology waves because:

It adapts to new data continuously

[t iImproves over time with usage

It orchestrates procurement workflows end-to-end, from intake to contract

It unifies data across stakeholders, suppliers, and contracts for full visibility

It empowers leaders to influence enterprise strategy, not just transactions



How to Use Al 1in Procurement
from Request to Signature

Leaders should be integrating Al in every stage of the procurement process, from initial request
to signature. Al procurement solutions transform the challenges and bottlenecks along the
Intake—-to—-procure journey by orchestrating workflows, ensuring unified data visibility, and giving
teams actionable intelligence at every step.

Four critical applications of Al in procurement:

Al-powered intake for faster business alighment: Al auto-identifies
requests, routes them to the correct workflows instantly, and adds
Missing context for clarity so procurement and stakeholders align quickly.

Streamlining sourcing with intelligent automation: Al compares RFP
responses In seconds, flags optimal suppliers based on data, and suggests
negotiation strategies that improve both speed and outcomes.

Smarter contract analysis and management: Al extracts key terms and
obligations, highlights risks and compliance gaps, and standardizes language
to accelerate reviews while maintaining compliance.

Enhanced supplier risk management: Al continuously tracks the current
risk status of each supplier across financial, security, economic, business
continuity, and other relevant governance factors to improve supplier
portfolio performance.



For many leaders, the question is not whether to
adopt Al, but how to make it work for their
specific teams. Success depends on striking the
right balance between automation and human
judgment. Al should not feel like a replacement
for procurement professionals but instead,
should be a tool that allows them to focus on
strategic value creation while eliminating
manual, repetitive tasks.

How to Make AI Work for
Your Procurement leam

When Al is tailored to the way a procurement
team already operates, adoption is natural
and productivity gains are iImmediate. This
creates an environment where procurement
can move from tactical activities to a true
business partnership. By investing In the right
approach, leaders ensure that Al becomes

a teammate.

Best practices for making Al work in procurement:

Tailor to workflows: Use Al procurement solutions that adapt to existing

processes rather than forcing new ones.

Drive Adoption: Choose intuitive tools so stakeholders embrace them

without resistance.

Elevate Insights: Use unified data dashboards to position procurement

as a source of enterprise intelligence.






Best Practices for Unlocking Value
from Procurement Al

To begin unlocking value with Al, teams need to move beyond just efficiency and start creating strategy
around their Al procurement processes. Time savings and process efficiency are important, but they only
scratch the surface of what is possible. The real opportunity comes when procurement leaders use Al to
elevate their role within the business and become central to overall business strategy.

Al makes it possible to go beyond transactional value by providing visibility into supplier ecosystems,
creating opportunities for risk mitigation, and unlocking innovation partnerships. Procurement leaders
who master Al procurement best practices can demonstrate measurable iImpact not just in savings,
but also in resilience, sustainabillity, and enterprise growth.

How procurement leaders create strategic value with Al:

Move beyond cost savings Monitor suppliers for real-time
into growth and innovation risk and compliance

Scale procurement capacity Use orchestration to coordinate
without increasing headcount intake, sourcing, and contracting




Proven Ways Procurement Leaders
Use Al to Drive Results

Procurement leaders across industries are already driving results with Al. These are not future possibilities
or theoretical use cases. They are real examples of how Al procurement solutions drive faster outcomes,
higher adoption, and better decision-making.

Organizations that embed Al across their intake-to—-procure journey are showing how quickly impact
can scale. By combining unified data, workflow automation, and intelligent recommendations, they are
translating Al directly into measurable business value.

Examples of Al impact in procurement:

Al in sourcing delivers measurable savings: Teams use Al to compare bids,
analyze supplier responses, and uncover opportunities for negotiation, resulting in
millions saved and faster cycle times.

Al-powered intake increases adoption: \When Al makes the intake process
simple and intuitive, adoption rates among stakeholders rise sharply,
creating more spend visibility and stronger procurement control.

Al contract analysis accelerates cycle times: Al extracts key terms, flags
risks, and standardizes language, reducing contract review times from weeks
to days while ensuring compliance.

Al-enriched supplier risk management: Protect the business from the
holistic threats and challenges that suppliers may face in providing goods
and services at global scale on a timely basis.

These examples show that procurement orchestration supported by Al Is not only
possible but repeatable. Leaders who adopt these practices position procurement
as a consistent source of measurable impact.



What Are Al Agents
1n Procurement?

Al agents are intelligent systems designed to carry out tasks, make recommendations, or manage
workflows on behalf of procurement teams. Unlike traditional automation, agents are adaptive and
capable of handling context, data, and multi-step processes.

Procurement leaders can think of agents as specialized teammates that:

Retrieve and enrich data: Agents can pull information from multiple systems
and ensure It Is accurate, consistent, and up to date.

Execute tasks: They can summarize supplier responses, compare proposals,
and analyze contract clauses, reducing manual workload.

Coordinate workflows: More advanced agents can manage complex, multi-step
activities such as RFP structuring, bid analysis, or contract negotiations.

When combined, these agents create agentic Al experiences that are modular, flexible,
and scalable. This allows procurement teams to automate repetitive work, improve
efficiency, and focus on higher-value strategic initiatives.




How Levelpath’'s AI-Native
Procurement Platform Works

Levelpath is the leading Al-native procurement platform, which means intelligence is built into the
foundation, not retrofitted on top of legacy workflows. This design matters because Al performs best
when it can access unified data across requests, suppliers, contracts, and risk. With a singleconnected
platform, Levelpath orchestrates procurement end to end, ensuring recommendations are accurate,

contextual, and continuously improving.

Five key areas of impact:

Front Door to Procure: Conversational Al streamlines intake, routes
requests to approved workflows, minimizes shadow [T, ensures compliance,
and provides visibility across initiatives.

Sourcing: Al-driven automation builds RFx content, recommends
suppliers, and generates side-by-side bid comparisons so teams
capture savings faster.

Contracts: Agreements become structured records, renewals are automateq,
and key terms are surfaced with built-in intelligence for better cross-functional

value capture.

Risk Management: Supplier financial, operational, cyber, and reputational
exposure are monitored continuously to support enterprise-wide risk
mitigation across procurement functions.

Supplier Management: Supplier onboarding, qualification, and performance
tracking are centralized, reducing manual effort and improving supplier
collaboration.




At the center Is Levelpath's Al Assistant, which automates complex tasks such as contract analysis,
RFP structuring, supplier recommendations, and bid comparisons. By handling this work instantly,
the Assistant allows teams to focus on strategy and scale capacity without additional headcount.

Levelpath also includes embedded Al Agents that act like digital specialists. These Agents were
purpose-built to tackle some of the procurement challenges that leaders are currently facing.
Here are a few examples of Agents and how they function in the platform:

Contract Discovery Agent:

Lets users ask the entire contract repository and
get clause-specific answers. Teams can find hidden
clauses or compliance triggers without specific
technical expertise.

Contract Negotiation Agent:

Prepares sourcing professionals for renewals
by summarizing supplier contract history,
performance data, and risk signhals. Start from
a position of insight and strength.

QBR Agent:

Prepare Quarterly Business Reviews by pulling
together supplier performance, financial data,
risks, and contract detalls into a ready-to-use
agenda.

These agents can work individually or combine into multi-agent systems, creating advanced agentic Al
experiences. For procurement leaders, this means not only faster execution but also a more engaging,
proactive, and delightful experience for the entire organization.


https://go.levelpath.com/hubfs/Videos/Contract%20Discovery.mp4
https://go.levelpath.com/hubfs/Videos/Contract%20Negotiations.mp4
https://go.levelpath.com/hubfs/Videos/QBR%20Negotioations.mp4

Proven Results
with Levelpath

Procurement leaders across industries are already proving the value of Al-native solutions with Levelpath.

By unifying data, orchestrating workflows, and embedding agentic Al, organizations are achieving

measurable results in efficiency, adoption, and savings.

Customer highlights:

Connected 16 distribution centers and empowered more than
1,000 employees with mobile access to procurement, driving
full adoption across the business.

Achieved a /6% cycle time reduction and saved 6,000+ hours
annually by enabling drivers to initiate requests through a
pre-configured intake workflow.

Enabled 30,000+ employees across 23 hospitals to collaborate
In real time and saved 3,350+ hours on tariff contract reviews
using the Levelpath Al Assistant.

Unified procurement across 4/ facilities, consolidated 18%
of overlapping contracts, and saved the equivalent of two
full-time employee salaries.

Increased sourcing capacity tenfold and delivered $3.5M in savings
through Al-powered contract analysis.

“With Levelpath, we have seen a significant reduction in cycle times and increased visibility across our

procurement process. It Is enabling us to be more strategic and less reactive.”

— /P of Strategic Sourcing



Procurement is at a turning point. The organizations that adopt Al-native platforms today will be the ones
that set the standard for efficiency, transparency, and strategic impact tomorrow.

Levelpath was built from the ground up to unify data, orchestrate procurement end to end, and embed
agentic Al that turns complexity into clarity. The result is a platform that does more than improve cycle
times or reduce costs. Levelpath is the only Al-native platform designed to make procurement delightful.

Request a demo today.

Turn Al into Impact
with Levelpath.



https://www.levelpath.com/request-demo/

