Unified procurement
processes, enhancing
data visibility and control

Automated routine tasks,
increasing efficiency by
30-40%

Improved supplier
management, reducing risks

and enhancing performance

Predictive analytics for
more informed, data-driven
decisions

Achieved 20% cost savings
through Al-driven process
optimization




of CPOs believe that their function
is considered a strategic business
partner within their organization.

A positive user experience is
crucial for procurement, as

it ensures that casual users
can effectively utilize the tool,
leading to greater engagement
and ultimately, better business
outcomes for Innovacare.

Head of Procurement
and Supplier Management
Innovacare Health
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The Strategic Importance of Procurement

The role of procurement has transitioned from simply managing
transactions to becoming a key enabler of organizational success.
Modern CPOs are expected to not only drive cost savings but also
contribute to risk management, supplier innovation, and overall
business strategy. They must ensure that procurement aligns
with the organization’s goals, values, and long-term vision.

According to a study by Deloitte, 70% of CPOs believe that

their function is considered a strategic business partner within
their organization. However, many still face challenges such as
fragmented data, manual workflows, and a lack of visibility across

the procurement process. This is where Al can provide transformative
value, enabling CPOs to unify procurement processes and gain
strategic insights that were previously inaccessible.

Traditional Challenges Faced by CPOs

CPOs often grapple with challenges like:

¢ Fragmentation: Procurement data is often scattered across
multiple systems, making it difficult to gain a holistic view of
spending, supplier performance, and compliance.

¢ Inefficient Workflows: Manual processes slow down procurement
cycles, leading to delays, errors, and inefficiencies.

¢ Limited Visibility: Siloed data and systems hinder the ability to
monitor procurement activities, identify risks, and make informed
decisions.

These challenges have made it imperative for CPOs to seek innovative
solutions that unify procurement functions, streamline processes, and
provide actionable insights.

How Al is Reshaping the
Procurement Landscape

Al has emerged as a game-changer in procurement, offering
capabilities such as machine learning, natural language processing
(NLP), and predictive analytics to automate tasks, enhance
decision-making, and improve supplier relationships. For example,
Levelpath’s Al-driven platform leverages advanced reasoning engines
to unify procurement data, workflows, and collaboration touchpoints
into a cohesive ecosystem. This allows CPOs to move beyond
traditional challenges and adopt a more strategic, data-driven
approach to procurement.
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According to Gartner, Al has the
potential to reduce procurement
costs by 20%.

According to Gartner, Al has the
potential to improve procurement
efficiency by 30-40%.
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Understanding Al in Procurement

What is Al and How Does It Work
in Procurement?

Al is a branch of technology that enables machines to perform
tasks that typically require human intelligence, such as learning,
reasoning, problem-solving, and decision-making. In procurement,
Al can analyze vast amounts of data, automate routine tasks, and
provide predictive insights to support better decision-making.
The primary Al technologies relevant to procurement include:

¢ Machine Learning (ML): ML algorithms learn from historical
procurement data to identify patterns, trends, and insights.
For example, they can analyze spending data to forecast future
demand or identify cost-saving opportunities.

¢ Natural Language Processing (NLP): NLP enables Al systems
to understand and process human language, making it easier to
extract valuable information from contracts, emails, and supplier
communications.

e Predictive Analytics: Al-driven predictive analytics can
analyze historical data and external market factors to predict
future trends, such as price fluctuations, supply chain
disruptions, or potential risks.

According to Gartner, Al has the potential to reduce procurement
costs by up to 20% and improve procurement efficiency by
30-40%. These capabilities make Al an essential tool for CPOs
aiming to unify procurement processes and gain a competitive edge.

The Benefits of Al in Procurement Processes

Al offers numerous advantages for procurement, including:

¢ Enhanced Decision-Making: Al provides real-time insights
and predictive analytics, enabling CPOs to make more informed
decisions based on accurate data.

e Automated Workflows: Al-powered platforms like Levelpath
automate routine tasks such as rfp creation, information reviews,
approvals, and supplier processing, freeing up procurement
professionals to focus on strategic activities.

¢ Improved Supplier Management: Al can analyze supplier
performance data to identify risks, assess compliance, and
optimize supplier relationships, helping CPOs make more informed
sourcing decisions.

By integrating Al into procurement, CPOs can transform their function

from a reactive, cost-focused role to a proactive, strategic driver of
business value.
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With Levelpath, SiriusXM has
seen a significant reduction
in cycle times and increased
visibility across our
procurement process. It's
enabling us to be more
strategic and less reactive.

VP Strategic Sourcing
SiriusXM
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The Case for Unified Procurement

What Does Unified Procurement Mean?

Unified procurement refers to an approach where all procurement
activities, data, workflows, and touchpoints are integrated into a

single, cohesive system. This unification ensures seamless
communication across departments, suppliers, data, and delivers an
efficient procurement processes. Rather than dealing with

fragmented data and isolated systems, a unified procurement
approach centralizes all activities into a single, integrated platform,
allowing CPOs and the business to have complete visibility and control.

Challenges of Fragmented
Procurement Systems

Many organizations struggle with fragmented procurement systems,
which often lead to:

¢ Siloed Data: Procurement data stored in different systems and
formats creates barriers to visibility and makes it difficult to
analyze spending patterns or supplier performance.

¢ Inefficient Workflows: Manual processes and disconnected
systems slow down approval cycles, resulting in delays and
increased costs.

¢ Limited Collaboration: A lack of centralized communication tools
makes it difficult for stakeholders across different departments to
collaborate effectively, leading to misalignment and inefficiencies.

These challenges prevent CPOs from optimizing procurement
activities, driving cost savings, and managing risks effectively.

How Al Unifies Procurement Processes

Al plays a critical role in unifying procurement by automating
repetitive tasks, integrating data from various sources, and
providing real-time insights.

For instance, Levelpath’s Al-driven platform, Hyperbridge, uses
advanced machine learning and natural language processing to unify
data streams, workflows, and touchpoints across the procurement
lifecycle. This allows CPOs to centralize procurement activities,
monitor supplier performance, and manage risks more effectively.

By using Al, CPOs can gain a holistic view of procurement processes,

enabling them to make data-driven decisions, enhance collaboration,
and improve overall efficiency.
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Levelpath is easy to adopt and
use. This ease of use has led to
greater adoption across

the business and increased
engagement from stakeholders,
including those on the
operations side who were
previously inactive in
procurement systems.

A positive user experience

is crucial for procurement,

as it ensures that casual users
can effectively utilize the tool,
leading to greater engagement
and ultimately, better business
outcomes for Innovacare.

Head of Procurement

and Supplier Management
Innovacare Health
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Implementing Al in Procurement

Steps to Begin the Al
Journey in Procurement

Implementing Al in procurement requires a strategic approach.
CPOs should consider the following steps:

1. Assess Current Procurement Processes: Identify pain points,
inefficiencies, and areas where Al can add the most value.

2. Develop a Data Strategy: Ensure that procurement data is
accurate, clean, and structured, as high-quality data is essential
for Al to deliver meaningful insights.

3. Select the Right Al Tools: Choose Al solutions that align with
the organization’s goals and can integrate with existing systems.
Levelpath, for example, offers an Al-driven platform specifically
designed to unify procurement processes.

4. Build an Al-Ready Team: Invest in training and upskilling
procurement professionals to understand and leverage
Al effectively.

5. Monitor and Iterate: Continuously monitor the performance of
Al tools and refine processes to ensure optimal results.

Building an Al-Ready
Procurement Infrastructure

An Al-ready infrastructure requires seamless integration with
existing procurement systems, reliable data sources, and scalable
cloud-based platforms. This enables organizations to leverage Al
capabilities effectively without disrupting ongoing operations.

Best Practices for Al Implementation

e Start Small and Scale Gradually: Begin with pilot projects to test
the effectiveness of Al and expand its use across the organization.

¢ Foster Collaboration: Engage stakeholders from different
deparments to ensure successful adoption and implementation.

¢ Monitor Performance Metrics: Track key performance indicators

(KPIs) such as cost savings, cycle time reduction, and compliance
to measure the impact of Al on procurement.
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This Levelpath guided buying
has eliminated that game of
telephone at Padnos.

It eliminated 4 steps to the
supplier and the same 4 return
steps back to the driver who
was stuck on the road.

Purchasing Manager
Padnos
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Al Use Cases in Procurement

Al offers several practical use cases that can revolutionize
procurement processes:

Enhancing Supplier
Management and Relationships

Al-powered tools can analyze supplier performance data, track
compliance, and identify risks in real time. For example, Al algorithms
can assess a supplier’s financial health, track delivery times, and
monitor their adherence to contract terms, enabling CPOs to make
more informed sourcing decisions.

Improving Spend Analysis
and Predictive Forecasting

Al can quickly process and categorize vast amounts of spend data,
identifying trends, savings opportunities, and potential areas for
negotiation. Predictive analytics can also forecast future spending
based on historical data and market trends, helping CPOs plan more
effectively.

Automating Workflows and Approvals

Al-driven platforms like Levelpath automate routine tasks such as
supplier enrichment, invoice reviews, renewals, and contract
management. This automation reduces manual errors, accelerates
approval cycles, and frees up procurement professionals to focus
on strategic activities.

Enhancing Risk Management
and Compliance

Al-driven platforms like Levelpath automate routine tasks such as
purchase order creation, invoice approvals, and contract
management. This automation reduces manual errors, accelerates
approval cycles, and frees up procurement professionals to focus
on strategic activities.

Overcoming Common
Challenges and Risks

While Al offers significant benefits, its implementation in procurement
can pose challenges:
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Levelpath has been key to

the continued evolution and
success of procurement

at InMarket. Our small, but
mighty, procurement team
influences approximately 80%
of the addressable spend, and
we rolled out the platform to all
of InMarket's 300+ employees
across the company.

VP Strategic Sourcing
InMarket

Levelpath’s balance of trade
feature in Levelpath is crucial
for managing our complex
network of cross-functional
teams and different systems.
It's giving us insights SiriusXM
has never had before.

VP Strategic Sourcing
SiriusXM

levelpath

Data Quality and Integration Issues

Al relies on accurate, clean, and structured data to deliver meaningful
insights. Organizations often struggle with data fragmentation and
inconsistencies, which can hinder Al's effectiveness. CPOs should
prioritize data capture and integration efforts to ensure a smooth

Al implementation.

Change Management
and Adoption Challenges

Adopting any new technology requires a cultural shift as resistance to
change is common. It is essential to engage procurement teams early
in the process, provide training, and demonstrate the benefits of Al to
ensure successful adoption across the organization and the business.

The Future of Al in Procurement

Emerging Trends in Al and Procurement

The future of Al in procurement is promising, with emerging
technologies such as autonomous procurement agents and copilots
expected to become more prevalent. These advancements will further
streamline procurement processes, enhance decision-making,

and drive cost savings.

Al's Potential to Drive
Strategic Procurement

As Al technologies mature, CPOs can leverage them to drive strategic
procurement initiatives, such as supplier collaboration, sustainability
efforts, and risk mitigation. Al will enable CPOs to become more
proactive, agile, and responsive to market changes

Building an Al-Driven Procurement Culture

To fully realize the benefits of Al, organizations must cultivate an
Al-driven culture. This involves encouraging innovation, investing in
Al training, and promoting data-driven decision-making across the
procurement function-
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When you are working with
Levelpath you are leveraging
Levelpath’s Hyperbridge Al
decision engine which unifies
all parts of the procurement
process. This allows us to
create new forms, new
workflows, and even add
conditional logic on the fly and
know that with the power of
the Hyperbridge technology
we will have all that we need
included. All of these
capabilities are not typically
available in procure-to-pay
tools and now we have the
necessary data and insights
all in one unified place with
Levelpath. Hyperbridge and
Levepath's flexibility has been
immensely beneficial to
Innovacare, especially as we
face new projects requiring
control measures almost
every week.

Head of Procurement
and Supplier Management
Innovacare Health
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Conclusion

Al presents an unprecedented opportunity for CPOs and the

business to unify procurement processes, drive efficiencies, and
create strategic value. By leveraging Al-driven platforms like Levelpath,
CPOs can overcome traditional procurement challenges, gain
actionable insights, and enhance collaboration across departments.
As Al continues to evolve, it will play an increasingly vital role in
transforming procurement into a unified, data-driven, and strategic
function. CPOs who embrace Al will be well-positioned to navigate the
complexities of modern procurement and achieve long-term success.

About Levelpath

Levelpath is an Al-driven procurement platform designed to
streamline and unify procurement processes, making them more
efficient, intuitive, and user-friendly. It offers a range of applications
that sit on the Levelpath platform to help businesses manage their
procurement journey, with a focus on automation, analytics, and
seamless collaboration across different departments.

The platform’s features include:

1. Centralized Procurement Platform

Levelpath’s platform provides a central hub where all
procurement-related activities are streamlined. This
centralization helps organizations handle multiple facets

of procurement, from handling business requests to tracking
projects, contracts, and supplier onboarding. The platform
integrates various procurement workflows, providing visibility

and clarity across departments like IT, Security, Legal, and Finance.

2. Hyperbridge Technology

One of the standout features of Levelpath is its Hyperbridge
technology, which acts as a unifying engine for procurement
processes. This Al-driven reasoning engine consolidates data
streams, workflows, and touchpoints into a cohesive dataset,
resulting in a more efficient procurement process. Hyperbridge
effectively brings together disparate systems and data sources,
leading to substantial productivity gains and cost savings.

3. Enhanced Workflows and Collaboration

o  Workflows and Approvals: Levelpath transforms
procurement workflows by centralizing them, making
processes more intuitive and straightforward. Users can
easily manage every step, from business requests to project
visibility, ensuring everyone is kept informed. Automated
supplier onboarding and governance processes are also part
of this feature.
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In the first 8 months of 2024,
InnovaCare saved $500,000
by leveraging Levelpath's
workflow to identify and
decline non-viable projects.

Head of Procurement
& Supplier Management
Innovacare Health

Levelpath’s mobile-first
platform is a tremendous asset
for SiriusXM, as it caters
perfectly to our on-the-go
team members who need
reliable access wherever they
are and whenever they need

to review.

VP Strategic Sourcing
SiriusXM

e Collaborative Workspaces: It provides a shared space for
stakeholders, enhancing teamwork among departments such
as Finance, Legal, IT, and Security. The platform’s robust
communication tools ensure everyone stays informed,
contributing to more seamless collaboration.

. Permissioning and Security

Levelpath’s permissioning feature provides enterprise-grade risk
controls that allow businesses to manage permissions, approvals,
revocations, and audits through automated workflows. It offers
granular control over user access, ensuring that roles and
permissions are managed efficiently while maintaining compliance
and security.

. Al-Enriched Supplier Directory

Levelpath provides an Al-enriched supplier directory, where
businesses can access a preferred supplier list. The Al enriches
the data, giving users more insight and allowing them to make
better-informed procurement decisions.

. Reporting and Analytics

The platform offers Al-powered reporting capabilities, allowing

organizations to gain visibility into procurement processes. This
feature helps users quickly access critical data, identify hidden
risks, uncover opportunities, and gain actionable insights.

Mobility and Anytime Access

Levelpath’s mobile-first design enables users to manage
procurement processes on the go, from any device. This

ensures that teams have real-time access to updates, analytics,
and supplier information, making it easier to handle procurement
complexities and stay productive.

. Integration Layer

Levelpath seamlessly integrates with existing tech stacks and
mission-critical applications. Its integration layer allows businesses
to connect with procure-to-pay suites, cloud storage, e-signature
solutions, and other tools, ensuring data integrity and efficient
workflows.

2levelpath

Simplifying Procurement, One
Delightful Experience at a Time.
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